Rooley Lane Medical Centre

Patient Participation Group (PPG)

Agenda on Tuesday 10th July, 5.30-7pm, 2018
Agenda

Ground Rules – we will…

· Work together and get stuck in, to deliver results as a group

· Provide constructive feedback on a range of issues

· Aim to improve the experience and care for the whole practice population 

· Listen respectfully

· Maintain confidentiality

· Agree that all views are valid, even if we do not agree with them – difference of opinions will happen

· Treat all members equally as individuals

· Support each other

· Have fun

· Keep to a timetable – start and finish on time

Agenda

· Opportunity for PPG and PHC to meet without staff 5.30-6.00

· This section is for the PPG/PHCs to organise

· Welcome and introductions

· Access plans –
The powers that be have changed the access plan slightly this year. So after all our hard work last year we have to pick between 2-4 projects to work on in detail over the next 1-2 years. 
I have outlined 7 possible projects from our original sticky note exercise. We need to decide which ones we take forward. 

Therefore I have attached the template with 7 projects and I have attached all our sticky note ideas
· Date of next meeting – planning next year    
Rooley Lane Medical Centre
Patient Participation Group (PPG)

Meeting on Tuesday 10th July, 5.30-7pm, 2018
Minutes
Staff present: Dr D (GP), DW (IT and Data Manager), JN (Receptionist), 
AS (Practice Manager)
PPG members: AS, SD, NS, RS, SR
Apologies: TH, BM

Welcome and introductions
Our practice manager was our special guest for this meeting to assist in answering any questions regarding project ideas on the access plan.

· Access plans –
The CCG for this year have changed the access plan slightly. After all our hard work last year we have to pick between 2-4 projects to work on in detail over the next 1-2 years, 2 of them being from the GP Forward view top 10 high impact areas. From our last meeting we completed a stick note exercise which we found 28 different ideas which everyone had come up with (see previous minutes). These were then filtered out with the GP partners and practice managers input to a possible 7 detailed project ideas utilising the PDSA cycle in the access plan. These were:

· New consultation types: different ways to “leave a message” for a Doctor.

· Develop the team: upskilling and succession planning for the nursing team.

· Develop the team/productive workflows: building improvements

· Productive workflows: process map the whole prescription process and audit where and how these prescriptions go missing.
· Productive workflows: improving appointments with patients who need interpreters.
· Productive workflows: Encouraging patients to sign up to online prescriptions/appointments
· Partnership working: expand the role of the PPG, working with other practices in Primary care homes, working with local schools, working closer in practice.
From the above project ideas a group discussion debated which ones the practice should take forward. Once the pros and cons of each one was considered, the PPG members were then asked to vote on the top 4 that they would want to see carried forward.
The top 4 projects which had the most votes were:

· New consultation types: different ways to “leave a message” for a Doctor.

· Develop the team: upskilling and succession planning for the nursing team.

· Productive workflows: process map the whole prescription process and audit where and how these prescriptions go missing.
· Productive workflows: Encouraging patients to sign up to online prescriptions/appointments.
These 4 projects above will be written up in the access plan including timescales and submitted to the CCG by the end of the month. At the next meeting we will breakdown each of these projects and look at working on the key tasks and actions.
The projects which weren’t unanimously voted for, we may still work on in the background, e.g. working with the local 6th form schools, putting in bids for building improvements. Some of these may return on next year’s access plan.
· Date of next meeting
5:30-7pm on Tuesday 4th September 2018 at Rooley Lane Medical Centre

